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Colonel Gabe Weaver, Garrison Commander
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Who Are We? 

118,000 People 
Supported

Service Members

Family Members

Retirees

DoD Civilians

Contractors

Premier Power Projection Platform on the East Coast 
• 288,000 acres of training areas and 

operational airspace

• 23 miles of rail

• Longest runway in the Army’s inventory at 
HAAF

• Largest Army installation east of the 
Mississippi River

• Access to Interstates and Proximity to Ports 

• Key partners in the Region:
• Georgia National Guard
• Air Dominance Center 

(Savannah Air Guard)
• Townsend Bombing Range 

(McIntosh)
• Georgia Ports Authority

Air Force

Marines 

Coast 
Guard

Army

MISSION: Fort Stewart and Hunter Army Airfield integrates and delivers responsive services to 
our community that enable the unmatched readiness of our Soldiers.

VISION:  To be our Army’s Best Installation for Soldier and Families to Train, Deploy, and Live. 

Presenter Notes
Presentation Notes

*Premier Power Projection Platform on the east coast.  Six counties surround the installation.
-  284,000 acres
We provide the resources needed to enable superior training to take place for our customers.  In the center of the chart you’ll find the center point of our installation – the impact area that is surrounded by training ranges for our units. The west side of the installation is primarily used for maneuvering exercises while the west side has our small arms ranges.  

*Primary customer, the 3rd Infantry Division – 18,000 3rd ID Soldiers

*7,000 Soldiers and Service members assigned to Tenant units: 3d MP Group, 117 ANG, MEDDAC and DENTAC, EOD, Warrior Transition Battalion, NCOA etc.

*68% of Soldiers reside outside the gates.  Key Items to Consider:  Partnerships, COMREL, Education, Youth Programs, Safety & Security – nearly $5 Billion economic impact.  

*MFGI 

*Joint training capability�- Hunter AAF is home to the  3rd ID Combat Aviation Brigade along with the Ranger Battalion and Special Operations Aviation Regiment.  Other branches supported: Marine Corps, USCG, and US Air Force units stationed at both Fort Stewart and Hunter.  We truly are a joint base and proudly support our sister services. 3rd CAB is currently deployed to Europe.

*The Garrison Team
-  Provides municipal services to those working and living on the installation.  We operate roadways, traffic signals, rail lines, water and sewer systems, logistics, personnel, training, security and law enforcement. 





FS/HAAF provides over 180 services to support a community of over 
118,000 Soldiers, Families, Civilians and Retirees.

Services We Provide 



Winning Matters!
Economic Impact =
Outstanding Community 
Support

2021 Class of Great American 
Defense Communities Award

7 x Army Communities 
of Excellence

2024 Army Communities 
of Excellence Silver award 
winner
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The Great American Defense Communities program, now in its sixth year, recognizes military communities and regions that help improve the quality of life for service members and military families. We have won it so many times, they took us out of contention the last couple of years, we have been added back into the consideration this year.

Our economic impact in Coastal Georgia is almost $5B annually and we account for 1 out of every 7 jobs in our region. 



Economic Impact – Housing and Schools

Barracks

Federal Impact Aid Funds

13%

19%

68%
Communities

DoD 
Privatized 
Housing Barracks

Family Housing
-- 2,570 units at FS and 698 units at HAAF 
--    334 Apartments at Fort Stewart
-- 2 / 3 / 4 bath units
-- 2022 Basic Allowance for Housing Increase
   *6.1% for Fort Stewart
   *9.4% for Hunter Army Airfield

Requirement: 6,070 spaces will 
increase to 6,375.
Available: 4,521 spaces
Enduring Problem Set through FY31
  * Approximately 29 buildings renovated
   * Estimated at $370M cost through FY31 
   * Impacts: Soldiers Displaced Living Off-post
      FY22 – 373        FY23 – 709     FY24 – 532  
      FY25 – 625        FY26 – 423     FY27 – 513       
      FY28 – 580        FY29 – 580     FY30 – 556        
      FY31 – 446                      

Barracks
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68% of Soldiers reside outside the gates.  They live in your communities.  You provide housing, infrastructure, religious options, education, entertainment etc. �
The Hinesville Metropolitan Statistical Area, which includes Fort Stewart, ranked No. 1 in the US for % of military population: 23.9% of military personnel among the total 79,977 population using 2018 population numbers. 
That percentage is almost 9 percent more than the second-place area, Manhattan, KS, where the Army personnel at Fort Riley.  Data source:  Military OneSource – 24/7 Wall St
�Key Items to Consider:  
1 .Partnerships – a.  Coastal Georgia is a great place to be stationed and we are blessed with strong relationships in the surrounding communities. 
b. We continue to pursue Memorandums of Agreement and Understanding with all of our neighboring communities to provide mutual aid and training. Via the Army Compatible Use Buffer, we have protected more than 42K acres around the installation.  �c. Our Inter-Governmental Service Agreements are Public to Public Partnerships that are defined in the National Defense Authorization Act. They result in the ability to enhance existing operations or contract for new services unrestricted by the Federal Acquisition Regulation and federal wage rates. Will talk more about that in upcoming slides. 
2. Community Relations - We share in major events like Downtown Savannah’s St. Patrick’s Day celebration, the Savannah Golf Championship, area Memorial and Veteran’s Day, and the 4th of July. Our Coastal Georgia Military Affairs Committee works to keep opportunities for engagement and collaborative synergy at the forefront of our operational strategy.�3. Education - we have a dedicated school liaison officer.  The GC and Hunter GC participate in Liberty and Savannah/Chatham school boards.  1.9 Billion in school impact aid.  
4. Good environmental stewards makes FS-HAAF sustainable into the future. 


Take Away:  We are your neighbors.  We support community initiatives and support RFIs and community efforts.  Soldiers will continue to live off-post and QOL issues are a community concern, not just inside FS and HAAF.



Consider Hiring A Soldier
What Veterans Bring to Your Workplace

Presenter Notes
Presentation Notes
The Business Case for Hiring Veterans - A quick internet search shows articles from many recognized business leaders who endorse hiring veterans as a good business practice.  Why? 
Veterans bring the following attributes and characteristics to the workplace: 

• Proven leadership and leadership readiness • Mission-focused approach to work  • Experience working in diverse teams and organizations 
• Adaptable and immediate contributors • Strong work ethics • Strong performance under pressure • Creative problem-solving 
• Self-starter • Integrity • Technical skills (military experience exposes individuals to advanced technology or technical training) 
• Loyalty • Challenging and purposeful high-stress exercises • Technical military occupational specialties • Professional military education courses
• Critical “soft skills,” including ethics and leadership




The War for Talent
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SFL-TAP POCs

                
Patrick Bean                                                                             
Transition Service Manager
Fort Stewart/Hunter Army Airfield
Patrick.W.Bean.civ@army.mil
912-767-2381 


Amanda Hook
Transition Services Specialist 
Fort Stewart 
Amanda.L.Hook3.civ@army.mil
912-767-6794

Kenyatta Thomas
Transition Services Specialist 
Hunter Army Airfield
Kenyatta.G.Thomas.civ@army.mil  
912-315-2289

Darline Gonzalez
Transition Services Specialist 
Fort Stewart 
Darline.Gonzalez.civ@army.mil
912-767-7579





Command Teams

BG John Lubas
Commander, 3ID, FS-HAAF

CSM Donald E. Durgan Jr.
Sr. Enlisted Leader, 3ID, FS-HAAF

COL Gabe Weaver
Garrison Commander,  
FS-HAAF

CSM Marcus Marzett
Sr. Enlisted Leader,
FS-HAAF

LTC Derick Taylor
Deputy Garrison 
Commander, FS-HAAF
Garrison Commander,
HAAF

CSM Keiven Favor
Sr. Enlisted Leader, 
Hunter AAF

P R I O R I T I E S
-Readiness
-Lethality

-Soldiers, Families, Retirees Veterans

Mr. Travis Mobley
Deputy to the Garrison 
Commander, HAAF

Mr. Steve Hood
Deputy to the Garrison 
Commander, FS-HAAF



Army and Installation Priorities

Readiness 

Modernization

People People 

Warfighting

Transformation

Army Installation

Thriving communities with healthy 
outlets for Soldiers and Families 
Housing, Child Care, Spouse 
Empowerment, PCS Moves

Equipment, Weapons, Infrastructure, 
Training Processes, business practices

Provide realistic training 
environment, project armed 
combat power

Presenter Notes
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Army and Installation priorities are nested. 

PEOPLE:  We provide the services and facilities, and programs for Soldiers, Families and Civilians to thrive.
E.g. Healthy outlets, Housing, DODEA Schools, Transition services, Spouse Empowerment, WACH, FMWR EVENTS AND PROGRAMS (CHILD CARE); Workforce Development

READINESS:  Installation Readiness
-Investing in our infrastructure – NEW HAAF HANGAR
-Enable support – JOINT TRAINING AREAS AND AIRSPACE - Support multi-domain training
- Project armed combat power
– Community Partnerships – IGSAs 

MODERNIZATION:  equipment, weapons, infrastructure, training processes and business practices 




M109A7 Paladin
Self-Propelled

Howitzer

M1A2SEPv3

Armored Multi-
Purpose Vehicle 
(AMPV)

M2A4 Bradley
Fighting Vehicle

Joint Assault 
Bridge (JAB)

Joint Light Tactical
 Vehicle (JLTV)

M1A2SEPv3 Abrams
Main Battle Tank

AH64E 
Apache Attack

 Helicopter

MQ-1C-25
Gray Eagle

Extended Range

Modernization

The most modern and lethal Division in the U.S. Army in 2023
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MODERNIZATION:  (2023) 3rd ID is the most modern, lethal force in the US Army with the most modern aviation and armored brigades in the Army inventory.  3ID fields and tests new equipment, capabilities, and identifies modernization gaps that inform the Army. 1ABCT and 2ABCT will field over 539 and 913 systems respectively. 

1)Noise and vibrations are result of armored crews validating their training on new  tanks, Bradleys and Paladins.  
2)70 + ranges are active 325 days a year / 20 to 30 at a time 
3)13 million rounds fired here a year from 9mm up to 155 mm 




Partnerships

.
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Fort Stewart/Hunter Army Airfield has a robust relationship with Hinesville and surrounding communities. This partnership extends into varying community events that are mutually supported by the installation and the communities. We continually work to strengthen our relationships in the Coastal Georgia Area
We are part of the community as residents, visitors and stakeholders, and we want to continue to make Coastal Georgia and Hinesville the best hometown in the Army 


Savannah Patriot Day 5k to honor the events on 9/11

Hinesville Downtown Authority- Pink out the Market event, Christmas Cards for deployed 3ID Soldiers

Liberty County Chamber of Commerce-3ID Day at the Capital, Liberty County Illuminated Christmas parade

Coastal Regional Commission-  partnerships that strive to make the Coastal Area communities better places to live

Partners also include:  Liberty County School System, Kiwanis, VFW, American Legion, Hinesville and Coastal Georgia Area Military Affairs Committee(s), DAV and many more







COMREL EVENTS

Volunteer Recognition

Community Fairs

Key Leader Engagements

Come Meet Your Army Tours Cemetery Tours

Parades

Presenter Notes
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New Soldiers to the installation attend a community fair to familiarize them with assets and support available both inside and outside the gates..

Veterans Day events in Hinesville, Savannah, Richmond Hill and surrounding communities-11 events total

3CAB has started the process of re-deployment from the European theater


FSGA/HAAF/3ID supporting the recruiting efforts from XVIII ABC and USAREC

Come Meet Your Army Tour- 60 citizens, including students from Richmond Hill- from surrounding communities saw the Soldiers conduct a wet gap crossing- these tours are open to the public

Cemetery Tours- We conduct cemetery tours quarterly to learn the history of FSGA before it was an installation and are open to the public 





Opportunities On Post

Recreation facilities open to the public:
•Taylors Creek/Hunter Golf Courses
•Marne Lanes Bowling Center
•Skeet & Trap/Pistol shooting ranges
•Paintball Course
•Hunting and Fishing: ftstewart.iSPORTSMAN.NET

Presenter Notes
Presentation Notes
COMMUNITY MARNE PASS:  if a patron  purchases a golf membership,  wishes to bowl on FS, go to any of the shooting ranges -- follow the instructions on our Visitor Information page to get an extended pass good for 6 months.   

HUNTING AND FISHING:  You must have a state of GA license and an installation permit. Hunters also need to have completed a HunterSafety Course.  Go to isportsman.net to set up a user account and explore! 
Hunting •288,000 acres •White-tail deer •Turkey •Dove •Quail •Feral Hogs •Squirrel
Fishing •20 x fishing ponds, over 400 acres •260 miles of streams • Largemouth bass • Bluegill • Sunfish • Crappie •Catfish •Regular fishing tournaments and events

COME MEET YOUR ARMY TOURS:  We invite the general public to join us for quarterly tours – we'll visit the museum, drive around familiarization tour, Warriors Walk and then end with lunch at the PX, a DFAC or Club Stewart.  The next one is Dec. 7.   RSVPs are required. We'll take the first thirty five people that sign up.  First come first served.  



Ho

Share our story

Offer Army opportunities to students

Encourage participation in JROTC

 Invite the military to participate in STEM and 
STEAM events

How You Can Help 



What Are Your Questions?

Dir. Public Affairs, Chris Fletcher, 912-210-9373

Community Relations, Molly Cooke, 912-320-6868

Follow us online and at social media:​​

Home.army.mil/stewart
http://www/facebook.com/FortStewartHunterArmyAirfield/​
https://twitter.com/USAGStewartHAAF​​
http://www.facebook.com/3rd.Infantry.Division/​
https://twitter.com/3rd_Infantry​
3rd Infantry Division YouTube​
https://www.flickr.com/photos/3rd_infantry_division​
https://www.instagram.com/accounts/login/?next=/fort_stewart_haaf/​
https://www.youtube.com/c/FortStewartHunterArmyAirfield
https://stewarthunter.armymwr.com/happenings 
     

Download the My Army Post mobile app, available on iOS and GooglePlay

Presenter Notes
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Summary:  People First!

Modernization

Readiness -- Installation Stability and Optimal Training/partnerships 


What are your questions?

Follow us on social media for community happenings.

If you have a questions anytime reach out to my PAO Chris Fletcher or Dina McKain.  
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